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Agenda Item No 18
Public Affairs Support
Report by Chief Executive
	Summary: 
The appointment of a Public Affairs Company to support the Authority on major issues pending the appointment of a Communications Manager.
Recommendation:
That the Authority confirms the appointment of  Weber Shandwick to manage public affairs for the Authority in advance of the appointment of a Communications Manager.


1
Introduction
1.1
At its last meeting the Authority approved the appointment of a Communications Manager to improve internal and external communication. A job description is being drafted and evaluated but it is not envisaged that anyone will be in post until well into the new year. In the meantime there are a number of significant public facing issues, including the move to the new offices and the final stages of the Broads Authority Bill in the House of Lords, on the immediate horizon.
1.2
Colleagues at Norfolk County Council have informally provided support on public affairs matters in recent years to supplement the work of the Authority’s part-time Press Officer. Their current workload means that they are unable to provide any cover over the next few months and have recommended that the Authority appoints a public affairs company. Not only will this cover the period until a communications manager is in post but it will also provide a firm base for new person to start from.
1.3
Following discussion between the Chairman and Chief Executive, seven companies were invited to quote, and three proposals were received. All three were interviewed and, although all three could have carried out the role very effectively, Weber Shandwick was selected as likely to provide the best value for money.

1.4
Weber Shandwick has been appointed to carry out the initial piece of work in developing a communication strategy covering the key issues and members are now asked to confirm the appointment for the full project.
2
Financial Implications 
2.1
A budget of £10,000 has been set for this work to be funded from General Account reserves. Weber Shandwick’s fees are within this.
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